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Friends of Scouting 
Presenter Training



1. Campaign Overview
2. Council/District Goals for 2023
3. Recognition & New Elements for 2023
4. FOS Presenter Role and 

Responsibilities. 
5. How to plan and conduct your 

presentation. 

Tonight’s Agenda



Friends of Scouting 
Campaign Elements
• Leadership
The leadership campaign is where everything gets started. It is the 
opportunity for our council and district volunteers and major donors to 
set the tone of the campaign.

• Family
The family campaign is where we provide our units and families an 
opportunity to support Scouting. Usually done through unit 
presentations; this is the largest part of our campaign. 

• Community
This part of the campaign is where we encourage community members 
and businesses to give to Scouting. This campaign culminates in the 
fabulous Community Breakfast or special district events where the ask 
to support is made.
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FOS 2022 Results
– As of 12/08/22

• $814,509
• 2743 Donors
• $297 Average Gift*

• 29.5% Families  Giving

FOS 2023 Council Math for FOS
– 2022 Membership Growth= +6%
– 10% increase in the number of Donors 

(288) *297 average gift = $85,536
– Roughly gets us to $888,888 for good 

LUCK!



Staff Created District Goals

• Pioneer: 
$188,888

• Quicksilver: 
$82,888

• Polaris: 
$300,888 

• Loma Prieta: 
$59,888 

• Coyote Creek: 
$133,888

• San Benito: 
$28,888

• Santa Lucia: 
$77,888

• Exploring: 
$10,888

5

By looking at previous trends including 4-year historical data and 
averages, pledge/cash loss and district membership growth.



New Elements for 2023
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Giving Levels
• $1-199: Holographic Sticker
• $200: Collectable Scout Law Council Shoulder patch 

(Year 1 of 3)
• $350- Support 1 Scout: CSP + deck of Hi-Sierra 

playing cards
• $700 - Support 2 Scouts:  CSP + laser etched pocket 

sundial compass (limited supply!)
• $1400- Support 4 Scouts: CSP + engraved bamboo 

and enamel bento box 
• $2100- Support a Den/Patrol: All items listed above 

in a recycled canvas tent tote bag 

2023 FOS 
Recognition Levels

2023 2024 2025



FOS Packets
Made for the Presenter, left with Unit Coordinator

Key Information on 
outside:

• Presentation Info
• Unit Goal and 

Giving History
• Goal creating 

process
• Best Practices
• Recognition Levels
• District Volunteer 

contact info
• Links to 

• Unit 
Coordinator 
Handbook

• FOS Video

Contents:
• Welcome Letter
• Personalized 

pledge cards
• Blank FOS 

brochures
• Transmittals
• Corporate 

Matching Info
• Iceberg Analogy 

document



2023 FOS Brochure

Front Back

Fillable PDF version available



Personalized Pledge Cards



Additional Ways to Give

• Make a Pledge
• www.GiveToScouts.org
• Text to Give
• Through company giving portals 

(i.e. Benevity)
– Note: There is a space to 

designate this on the pledge 
card. Ask the family to fill out the 
card and return it anyway.  
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http://www.givetoscouts.org/


Google Tracking
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“Recognition Items” Tab
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Received by Council Tab
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• Gold: 10% Above Goal
– Unit Ribbon and Recognition at 

Council Annual Dinner/ District 
Dinner

• Silver: 1-9% Above Goal
– Unit Ribbon

• Bronze: Achieve Unit Goal
– Unit Ribbon

Unit Recognition



Brand New FOS Video
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https://go.svmbc.org/FOS23



The Role of Unit Presenter
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The Team
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Finance Chair

Community 
Breakfast Chair

Table Captains

Table Hosts

Product Sales

Camp Card 
Chair

Unit SOR Chairs

District Popcorn 
Kernel

Unit Kernels

Special 
Events/Salons Leadership Chair FOS Family 

Chair

Specialty unit 
chair

Unit 
Coordinators

Presenters

Traditional Unit 
Coordinators Presenters



Being An FOS Presenter, 
What Does That Mean? 

Your Role
• Represent the Council, District, and Scouting.
• Tell the message of Scouting and its impact.
• Connect with your audience. 
• Partner with your unit coordinator to raise funds for 

the advancement of scouting. 

Your Goal
• Deliver a passionate Ask
• Get 100% family participation
• Meet the unit’s FOS goal

Presenter Notes
Presentation Notes
One of the main purposes for our presentations is to raise funds for scouting, but as importantly, it is also about communicating the impact of scouting.



• Traditional FOS Campaign
– Unit invites FOS Presenter to make an 

FOS ask at an in-person meeting

• Unit-Led FOS Campaign
– Similar to Traditional FOS Campaign
– Unit Provides FOS Presenter

Types of Unit Campaigns
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COMPONENTS OF A 
SUCCESSFUL PRESENTATION

1. Understanding Fundraising
2. Preparation
3. Presentation
4. Call To Action
5. Wrap It Up
6. Turn It In



1. UNDERSTANDING 
FUNDRAISING
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The Laws of Fundraising

1. People give to people, not organizations.
2. Few people make a gift without being asked and . . . no 

one makes an increase without being encouraged.
3. No one has ever been asked for too much money –

many have been asked for too little.
4. The more intimate/personal the communication, the 

greater the rate of success. 
5. Paper only informs, people inspire . . . only people raise 

money.

Presenter Notes
Presentation Notes
Here are a few guiding principles:
Special note on rule four: It is up to you to know what kind of relationship you have with an individual and what kind of communication works best, but the more intimate the type of communication the greater rate of success. So sometimes an email will work, but sometimes an in-person ask is required





2. PREPARATION

Understanding the Finances of Scouting



What about Registration 
Money…



Impact on Council Budget
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• 6.5 Million in budgeted revenue in 2023





Before the Meeting

1. Work with your Dis trict Executive to receive the Unit Packet 
and Presenter Kit. 

2. Introduce yourself to the unit coordinator.
• Verify time, date, location. 

• Determine the number of families attending (be sure 

to secure adequate supplies from your DE)

• Review the unit’s goal. 

• Know what they contributed last year.

3. Plan the presentation for the meeting.
4. Discuss  follow-up plans  and s trategy.

**If the Unit is using personalized pledge cards, they may need 
to be separated from each other. Please check the Unit Packet 

and verify before the presentation. **

Presenter Notes
Presentation Notes
Meet with the Unit Coordinator as soon as date is secured and follow up two weeks prior to the presentation.





Preparation continued

 Ask to be placed early in the program. This will 
enable you to make the presentation and collect 
pledges throughout the event.

 Ask for assistance from the oldest unit youth 
members in distributing and collecting pledge forms 
at the appropriate time.

 Verify who will introduce you and make the lead gift.
 Double check your presentation materials and 

supplies. BE PREPARED!



Materials Needed at Your 
Presentation

• Enthus iasm and Charisma!
• Presenter Kit with recognition Items
• Donation Link and Pledge Cards
• Pens
• Unit FOS Packet

Presenter Notes
Presentation Notes
Being a scout means being prepared! Make sure to verify you need for your presentation, especially your passion for scouting. 
Try logging in in advance to make sure credentials work for the zoom meeting. 



3. The Presentation –
What Do I Say?

Key items  to include in the presentation:

• Impactful s tory.
• Highlighting what the funds  support.
• Highlight what scouts  get out of the program. 
• Asking the group to make a gift of $350 or other amount.
• Asking them to commit today, even if it is  only a pledge. 
• Show recognition items . 
• Highlight matching gifts .

Presenter Notes
Presentation Notes
Impactful Story
Highlighting what the funds support. 
Highlight what scouts get out of the program. Highlight some of the council covid programs. 
Asking the group to make a gift of $300 or other amount.
Asking them to commit today, even if it is only a pledge. 
Highlighting matching gifts.
Presentation is only 5 minutes. 

Additional Tips: 
Remember to take your presentation notes and a blank pledge card up to the stage with you. 
The body of your presentation needs to be from the heart, so practice beforehand.
Try not to “just read” the script. Maintain eye contact.
Stress that this is a pledge card and that if they want to pay later or even on a monthly basis that all they need to do is put the total gift and how they want to be billed.  
At the end of your presentation be sure to ask them to fill out their pledge cards now.




The Presentation –
What Do I Say?

Keys to A Great Presentation

• Its all about the story. 
• Be creative! 
• No death by power point. 
• Use available presenter resources. 
• Practice, practice, practice! 
• End with a call to action.  

Presenter Notes
Presentation Notes
Its about the story. Make an emotional connection to your audience. Gifts come from the hear. 
Be creative! 
No death by power point. 
Use available resources like the FOS video. 
Practice, practice, practice! 
Fight zoom fatigue! Presentation is only 5 minutes.
End with a call to action.  



Know Your Audience

• Find out 
something about 
your audience to 
help you connect

• Ask a question 
that will get 
audience 
participation

Tell Your Story

• Stories create 
emotional 
connections. 

• Stories bring your 
presentation to 
life

• Tell how Scouting 
made a difference 
to you and your 
family. 



Orate

• You are on stage – act like it.
• Be more perky than your normal self
• Project your voice
• Use your hands
• Speak clearly
• Enunciate
• Keep it Simple!



4. Ask for the donation

• The number one reason people give is 
that they are asked.

• Give everyone a pen
• Ask people to fill out the card!

– Right here
– Right now

• ”Hold Your Pledge Card Up and the 
Scouts will come collect!”

• Coordinate an audience plant
– Ask a Key Volunteer to be the first to give to 

inspire and motivate.  



Fill Out the Pledge Card



The Ask……..continued

• Make the ask.
• Be quiet!
• Give them the uncomfortable silence to fill 

out their card.
• Have Scouts collect the cards and bring 

them to you.
• Don’t rush away afterwards. 



5. Wrap it up

• Stay for the entire meeting: many cards are turned in 
on the way out!

• Count pledges and money – report back to parents 
with results.

• Thank everyone for their support.

• Present the recognition items to the donor or unit 
leader.

• Leave the Yellow Unit Packet with the extra 
personalized pledge cards with the unit leader for 
follow up. 



6. Turn it in
After the FOS Presentation

A. Call the unit leader and thank him/her for 
his/her cooperation in making the 
presentation a success.
 Discuss the Unit’s Follow Up Plan

B. Complete the FOS Finance Transmittal 
and submit to your DE or the Office no 
later than 72hrs after the presentation.

PLEASE Do NOT mail to the Council Service Center. 
If you cannot make it to the Office, Your district executive will 

pick up these items from you at a convenient time and place.



After the FOS Presentation 
(cont.)
C. Review what went well and what did not 
go as planned. Refine your presentation as 
needed.

D. Replenish supplies in preparation for your 
next presentation, or if completed, return the 
excess supplies to your district executive.



Your Help Matters. 

Thank you for making this 
year’s campaign a Success.  

41


	Friends of Scouting Presenter Training
	Tonight’s Agenda
	Friends of Scouting �Campaign Elements
	Slide Number 4
	Staff Created District Goals
	New Elements for 2023
	2023 FOS �Recognition Levels
	FOS Packets�Made for the Presenter, left with Unit Coordinator
	2023 FOS Brochure
	Personalized Pledge Cards
	Additional Ways to Give	
	Google Tracking
	“Recognition Items” Tab
	Received by Council Tab
	Unit Recognition
	Brand New FOS Video
	The Role of Unit Presenter
	The Team
	Being An FOS Presenter, �What Does That Mean? 
	Types of Unit Campaigns
	COMPONENTS OF A SUCCESSFUL PRESENTATION
	1. UNDERSTANDING FUNDRAISING
	Slide Number 23
	2. preparation
	What about Registration Money…
	Impact on Council Budget
	Slide Number 27
	Before the Meeting
	Preparation continued
	Materials Needed at Your Presentation
	3. The Presentation – �What Do I Say?
	The Presentation – �What Do I Say?
	Slide Number 33
	Orate
	4. Ask for the donation
	Fill Out the Pledge Card
	The Ask……..continued
	5. Wrap it up
	6. Turn it in�After the FOS Presentation
	After the FOS Presentation (cont.)
	Your Help Matters. ��Thank you for making this year’s campaign a Success.  

