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TODAY’S LEARNING OBJECTIVES?

1. Build your sales plan
2. Communicate your plan
3. Manage your plan
4. Council Sales Plan
5. Resources
6. Questions
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Why Popcorn?

• Fund your unit’s program
• Character development
• Awesome Rewards
• Improve our camps and 

council resources
• More adventures, less time 

fundraising!

OVER $4 BILLION returned to your programs SINCE 1980



Popcorn = Program

Fund all your program related expenses and activities that you want your 
Scouts to enjoy this year, through Popcorn.

Unit Goal: $25,000 Scout Goals: $1,000 (each)

• Christmas Party
• Blue & Gold Banquet
• Pinewood Derby
• Meeting Supplies & Equipment
• and more…

• Yearly Membership Dues
• Scout’s Life Magazine
• Uniforms, Patches, and Awards
• Camping Trips
• Hikes

Text MYPLAN to 62771 to download: How to Sell $1,000 in under 8 hours



Fund Your Year



STEP ONE- BUILD YOUR PLAN

This Photo by Unknown Author is licensed under CC 
BY-SA-NC
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STEP ONE- BUILD YOUR PLAN

• Why is your unit selling popcorn?
• Is it part of the unit program plan?
Start with a Program Planning 
Meeting
• What is the calendar of activities
• What is the budget
• How much do we NEED to raise 

from Popcorn?



STEP ONE- BUILD YOUR PLAN

Plan your work
What is the goal?

Who is in charge?

How many people do you need?

When do you start?

What tools do we have available?

What is the communication plan?

How do you make it fun?



STEP ONE- BUILD YOUR PLAN



THIS YEAR’S PLAN: Methods



Get Connected and Log In
• Download App if you haven’t already
• An account from last year will work 

again
• Log In works on App and Desktop
• The Unit Leader Portal is now mobile 

friendly where Units can access the 
portal while at a storefront or on the 
go.

• Units can manage their entire sale 
from their phone. 

Login at: 
www.Trails-End.com

with your Trail’s End Leader 
account.

THIS YEAR’S PLAN: 



THIS YEAR’S PLAN: 



THIS YEAR’S PLAN: 



• Change your avatar- use a 
picture of you in uniform

• Fill in “Why people should 
support you”

• Pick your favorite product
• Upload pictures of yourself 

doing things

THIS YEAR’S PLAN: Online Sales



• Share from within 
platforms

• Send direct emails
• Send direct texts
• Post on Social Media

• Facebook
• Twitter
• Discord etc

THIS YEAR’S PLAN: Online Sales



THIS YEAR’S PLAN: Methods



THIS YEAR’S PLAN: Wagon Sales



DOOR TO DOOR
• Neighbors
• $28 Avg. Transaction, $200/hr

FRIENDS,FAMILY, 
WORKPLACE

• Door to Door
• Friends & Family, Workplace

BLITZ DAYS
• Dens & Patrols are assigned neighborhoods
• Top Selling Den incentive
• Social gathering after

THIS YEAR’S PLAN: Wagon Sales



THIS YEAR’S PLAN: Wagon Sales



SAVE TIME MANAGING YOUR SALE!
The app for Scouts to track and report real-time storefront, wagon and online 
sales, accept cash and credit cards, track inventory by Scout and storefront, 

and schedule Scouts for storefronts.

FREE CREDIT CARD PROCESSING
Powered by Square | Paid by Trail’s End

• Every Scout, every sale will receive free payment processing.
• Square is the leading credit card solution for units.
• Compatible with all Square Readers (not required to take credit cards).

SIMPLER AND SMOOTHER INTERFACE
• NEW and IMPROVED in 2022!
• Storefront and shift management.
• NEW ‘text order/cart’ feature for socially distant payments.
• Scout families can turn in cash payments via credit card.

THIS YEAR’S PLAN: Wagon Sales



THIS YEAR’S PLAN: Methods



Store Front
• All Store Scheduling done 
by Trails End

• Pick your stores from 
Leader Portal

THIS YEAR’S PLAN: Store Front

Presenter Notes
Presentation Notes
Next slide I will show you the image of where it is located on the dashboard



THIS YEAR’S PLAN: Store Front



Store Front
• Scalable – More Scouts, More 

Shifts
• One Scout per Shift (2 Hours)
• $250 per Shift Average
• Maximize Sales Per Scout Hour
• Train Scouts & Parents
• Presentation Matters

THIS YEAR’S PLAN: Store Front 



Storefront process available Friday July 22nd. Schedule below.

*Storefront Claiming Schedule:
Friday, July 22nd - $10K & above Units, 5 Reservations within District

Sunday, July 24th – All Units, 10 Reservations within District
Tuesday, July 26th – All Units, Unlimited Reservations within Council

THIS YEAR’S PLAN: Store Front



STEP TWO- COMMUNICATE THE PLAN 

This Photo by Unknown Author is licensed under CC 
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STEP TWO- COMMUNICATE THE PLAN 

KICKOFF

SCOUT MOTIVATION

PARENT BUY-IN 

REGULAR COMMUNICATION 



STEP TWO- COMMUNICATE THE PLAN 



STEP TWO- COMMUNICATE THE PLAN 



KICKOFF



KICKOFF

ALL FAMILIES USE THE 
APP

•Record all Sales
•Manage your inventory
•Schedule your workforce
•Take Credit Cards

TAKE CREDIT CARDS !



STEP TWO- COMMUNICATE THE PLAN 

SCOUT MOTIVATION
•Every Scout Sells
•Set a Goal For Each Scout
•Prizes



STEP TWO- COMMUNICATE THE PLAN 

SCOUT MOTIVATION
Make Top Sellers
• Incentive – High Traffic Stores
• Requirement – More Shifts
• Pledge – Scout & Parent Signed



STEP TWO- COMMUNICATE THE PLAN 

SCOUT MOTIVATION
SCOUTS BUY THE PRIZES THEY WANT 
WITH AN AMAZON.COM GIFT CARD

Amazon.com Gift Cards are claimed on the Rewards page within the 
Scout’s account in the app and Trails-End.com when certain sales levels are 

reached and approved by a unit leader.

BENEFITS FOR SCOUTS
• Higher prize value than other fundraisers
• Millions of prizes to choose on Amazon.com
• Prizes delivered directly to your door faster than ever before



TRAIL’S END REWARDS 

WHY DO KIDS LOVE TRAIL’S END REWARDS
• You get to buy the prizes you want!
• The more you sell, the more you earn.
• Millions of prize choices on Amazon.com.
• Get your prizes faster and delivered directly to you.
• Bigger and better prizes than ever before!

WHY DO LEADERS LOVE TRAIL’S END REWARDS?
• Less work!
• No collecting orders from families or distributing prizes.
• Simplified sale management. 
• The Trail’s End Leader Portal is a one-stop shop for everything, including prize ordering.
• Orders are tracked automatically for leaders when kids sell with the App and Online.
• It’s easy to communicate and manage because face-to-face and online sales count towards 

Rewards.
• Trail’s End helps train and motivated kids through the app.
• Leaders can wrap up the fundraiser and get back to unit adventures faster!

BUY THE PRIZES YOU WANT WHEN YOU EARN AMAZON.COM GIFT CARDS



STEP TWO- COMMUNICATE THE PLAN 

SCOUT MOTIVATION
In addition to the Trail’s End Rewards program, your 

Scouts can earn the following:
• Top 100 sellers attend the TOP 100 CLUB

(formerly Big Spin)

• All sellers over $1,750 attend private screening of a 
movie in December



STEP TWO- COMMUNICATE THE PLAN 

Earn Parent Buy-In
WIIFM
• What’s 
• In
• It 
• For 
• Me

This Photo by Unknown Author is licensed under 
CC BY-NC-ND

https://creoleindc.typepad.com/rantings_of_a_creole_prin/2013/09/how-to-buy-glasses-when-youre-vainashell.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


STEP TWO- COMMUNICATE THE PLAN 

Earn Parent Buy-In

• Scout’s Personal Growth
• One Fundraiser, No Dues
• 8 Hours Per Year
• It’s what we do
• Make It Easy

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/wwworks/5001795874/
https://creativecommons.org/licenses/by/3.0/


STEP TWO- COMMUNICATE THE PLAN 

REGULAR COMMUNCATION
vFrom: main@Troop286.groups.io <main@Troop286.groups.io> On Behalf Of Brian Kraje
Sent: Wednesday, May 5, 2021 12:12 PM
To: troop286@groups.i#o
Subject: [Troop286] Are you kidding me? It's only May and Mr. Kraje is chirping about popcorn?!

Yah that’s right 286! This is the time of the year when the early bird gets the whole enchilada. Wait, 
what? 😉😉

No pressure to sell, but if you feel like making some bank, we got probably the best promos we’ll see all 
2021, going on right now.

Trails End is giving you 3X points for any Online Direct sale through 5 PM May 16. And if any single order 
comes in at $100 or more, you get 100 more points added in, every time, through 5 PM May 
31. So? Well, if you make it to the highest-selling Trail’s End Rewards tier this year, that’s up to 40 cents 
right back to you in Amazon cards for every dollar you move, right now. I can’t say for sure, but my gut is 
we won’t see this level of points flying out the door for the rest of the year.

mailto:main@Troop286.groups.io
mailto:main@Troop286.groups.io
mailto:troop286@groups.i#o


STEP TWO- COMMUNICATE THE PLAN 

REGULAR COMMUNCATION

1. Reference Document for Sale Details
2. Each Scout’s Goal and Family Commitment
3. Confirm Store Shifts
4. Update/Remind of Schedule Dates
5. Update on progress in sale



STEP THREE- MANAGE YOUR SALE

This Photo by Unknown Author is licensed under CC 
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STEP THREE- MANAGE YOUR SALE



• www.trails-end.com
• Manage your unit’s sale ALL in one place!
• Order Popcorn; easy prize submission; set your

unit/Scout goal
• Invite your Scouts to register; manage Scout 

roster
• View real-time sales, inventory, and cash 

management 
• UNIT to UNIT product transfers

SAVE TIME MANAGING YOUR SALE!

• Create, schedule, and manage storefront sites and shifts

STEP THREE- MANAGE YOUR SALE

http://www.trails-end.com/


LEADER PORTAL

Order popcorn

STEP THREE- MANAGE YOUR SALE



LEADER PORTAL

Set Goal

STEP THREE- MANAGE YOUR SALE



LEADER PORTAL

Claim Shifts

STEP THREE- MANAGE YOUR SALE



LEADER PORTAL

Add Scouts

Invite Scouts to 
Sell referring to 
Icon Unit Info

STEP THREE- MANAGE YOUR SALE



LEADER PORTAL

Order Prizes 
referring to icon 
Rewards

STEP THREE- MANAGE YOUR SALE



LEADER PORTAL

Get Your Invoice

Get Your Money

STEP THREE- MANAGE YOUR SALE



STEP THREE- MANAGE YOUR SALE



FOUR- COUNCIL SALES PLAN
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FOUR- COUNCIL SALES PLAN



FOUR- COUNCIL SALES PLAN

CALENDAR



FOUR- COUNCIL SALES PLAN

CALENDAR



FOUR- COUNCIL SALES PLAN

PRODUCT LINE



FOUR- COUNCIL SALES PLAN

TAKE ORDER 
FORM



FOUR- COUNCIL SALES PLAN

COMMISSION STRUCTURE

    



FOUR- COUNCIL SALES PLAN

WAREHOUSES
TBA 919 N. Main St
San Jose                                                    Salinas



PICKING UP MORE

• Every Thursday (Sept 1- Oct 13)
• Customer Service

• Stay in your car- Fill out form
• We load it
• You drive off and sell it



FOUR- COUNCIL SALES PLAN

RETURNS



FOUR- COUNCIL SALES PLAN



FIVE- RESOURCES

This Photo by Unknown Author is licensed under CC BY-SA
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FIVE- RESOURCES

This Photo by Unknown Author is licensed under CC BY-SA
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Support
2022 LEADERS GUIDE COUNCIL CONTACT INFO



Appendix: Resources

Text the keywords below to 62771 to Download.

Le
ad

er
s Keyword Description

KERNELGUIDE Popcorn Kernel Guide (PDF)
KICKOFF Unit Kickoff Presentation (PPT)
WEBINAR Link to Webinar Registration Portal
FACEBOOK Link to join the Trail's End Facebook Group

Sc
ou

ts

APP Link to download the Trail's End App
APPGUIDE App Quick Start Guide for Scouts (PDF)
MYPLAN How to Sell $1,000 Social Distancing (PDF)
SCOUTFB Link to join the Trail's End  Scout Parents Facebook Group
REWARDS Trail's End Rewards Flyer (PDF)
ORDERFORM Take Order Form (PDF)



CREATED & MANAGED BY POPCORN 
KERNELS

Get your questions answered and share ideas between unit leaders
across the country about the Trail’s End popcorn fundraiser.

• Discover best practices with other unit leaders and learn new 
popcorn sale ideas.

• Have direct access to Trail’s End when your unit needs support 
and share ways Trail’s End can serve your fundraising needs 
better.

Text FACEBOOK to 62771 to join today!

Facebook Groups



SVMBC Popcorn
MANAGED BY STEVE SOLBERG

Get your questions answered and share ideas between unit leaders
across the country about the Trail’s End popcorn fundraiser.

• Discover best practices with other unit leaders and learn new 
popcorn sale ideas.

• Have direct access to Trail’s End when your unit needs support 
and share ways Trail’s End can serve your fundraising needs 
better.

!

Facebook Groups

Presenter Notes
Presentation Notes
Presenter: Candice



Support
CONTACT

TRAIL’S END SUPPORT

JOIN OUR FACEBOOK GROUP
Text FACEBOOK to 62771 to join

JOIN OUR WEBINARS
Text WEBINAR to 62771 to register

VISIT OUR WEBSITE
www.trails-end.com

EMAIL US:
support@trails-end.com

NEED HELP? VISIT OUR FAQs:
support.trails-end.com

COUNCIL CONTACT INFO

Steve Solberg: Senior Council Popcorn Staff Advisor
Steve.Solberg@scouting.org
(775) 240-3351
Evgenia Mirfild: Council Popcorn Staff Advisor
Evgenia.Mirfild@scouting.org
(408) 638-8372
Faroogh Quadri: Council General
councilpopcorngeneral@gmail.com
(408) 622-8698



NEXT STEPS

Presenter Notes
Presentation Notes
End Slide Option 2



NEXT STEPS



KEY DATES

Orders Due 8/5/2022
Distribution 8/26/2022
Warehouse open for more 9/1/22
Amnesty Day 9/22/22



Steps to Success

1. Attend a Trail’s End Webinar
• Register at www.trails-end.com/webinars

2. Build Your Plan
• Selling Methods
• Unit Incentives (pie in the face)
• Communication
• Unit Kickoff

3. Invite Scouts to Register

4. Hold ‘High Energy’ Unit Kickoff
• Present 2022-2023 Program Plan and Budget
• Parent Buy-In
• Scout Training
• All Scouts Registered on Trail’s End App.

LEADER PORTAL

http://www.trails-end.com/webinars


Agenda

Products

Visit the link below to get your Unit signed up today 
to learn more about the 2022 Popcorn Sale!

www.trails-end.com/unit-registration

www.trails-end.com/webinar

Register Now

http://www.trails-end.com/unit-registration
https://www.trails-end.com/unit-registration


Agenda

Products

Register for a Webinar



Questions?
Comments?

This Photo by Unknown Author is licensed 
under CC BY-NC-ND

Presenter Notes
Presentation Notes
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THANK YOU!

Presenter Notes
Presentation Notes
End Slide Option 2
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