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Why Popcorn? Trail’s End.

* Fund your unit’s program
* Character development
* Awesome Rewards

* Improve our camps and
council resources

* More adventures, less time
fundraising!

OVER $4 BILLION returned to your programs SINCE 1980



Popcorn = Program L

Fund all your program related expenses and activities that you want your
Scouts to enjoy this year, through Popcorn.

* Yearly Membership Dues * Christmas Party

* Scout’s Life Magazine * Blue & Gold Banquet

* Uniforms, Patches, and Awards ¢ Pinewood Derby

 Camping Trips * Meeting Supplies & Equipment
* Hikes * and more...

Unit Goal: 525,000 Scout Goals: $1,000 (each)

Text MYPLAN to 62771 to download: How to Sell $1,000 in under 8 hours




Fund Your Year L

FUND YOUR YEAR!

HOW TO SELL OVER $1000 IN UNDER 8 HOURS

PERSONALIZE: Download the Trail's End App, STOREFRONT: Sign up and sell for at least 4 31 25
register an account, and personalize your account. hours. The average Scout sells over $125/hr at x4hr
Set a goal, add photos and a short bio on why storefronts! sy
you're fundraising. Pro Tip, make the most of your storefront time by SSOO

working with only one scout and parent per shift!

ONLINE DIRECT: Utilize the Autoshare feature to $6 5 WAGON SALES: Go door-to-door in your $1 00
ask prior customers and phone contacts to support x5 neighborhood, with or without product, and ask x3hr
your adventures again. The average customer > w——= your neighbors for their support. The average S —
orders over $65 when they order Online! $3 25 Scout sells over $100/hr! S 300
Pro Tip, share your fundraising page through social Pro Tip, wear your uniform, and practice your popcorn

media, and tag your family and friends! sales speech!

roraL saLes over $1.125

_Trail's End




STEP ONE- BUILD YOUR PLAN Jrail's End.

This Photo by Unknown Author is licensed under CC
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STEP ONE- BUILD YOUR PLAN Trail's End. @”@/{:\;ﬁ

* Why is your unit selling popcorn?
* Is it part of the unit program plan?

Start with a Program Planning
Meeting

 \What is the calendar of activities
* \What is the budget

 How much do we NEED to raise
from Popcorn?




STEP ONE- BUILD YOUR PLAN
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Plan your work
What is the goal?
Who is in charge?
How many people do you need?
When do you start?
What tools do we have available?
What is the communication plan?

How do you make it fun?



STEP ONE- BUILD YOUR PLAN Trairs End. @S%’

MULTIPLE WAYS FOR SCOUTS TO SELL

Online Direct sales are easier than ever for Scouts to sell to friends and family and
face-to-face with the new functionality for a Scout to record an Online Direct order in
the app. The product ships to the customer, and it's the SAFEST fundraising option for

Scouts. Scouts setup their Trail's End account by downloading the Trail's End App, and
ONLINE DIRECT they can sell face-to-face or share their fundraising page via email, social media and
text message. Customers pay via credit/debit securely, and the products ship directly to
them from Trail's End. There's no work for the kernel, and SLr:outs can fundraise year-
round)!

Scouts collect orders in the app and deliver on hand product or mark product as
WAGON SALES “undelivered” to be delivered at a later date. This can also be taken through neighbor-

Take Order hoods, but is great for parent’'s co-workers, friends and family. It is at the units discretion
whether money is collected up front or upon delivery.

Involves the Scout bringing product door-to-door to customer residences to ask for
WAGON SALES support. This method is preferred for neighborhoods close to home. A large percentage
Door to Door with of home-owners say that no Scout has ever come to their door, missing this great
Product opportunity. Product is carried with the Scout in a wagon or vehicle, making it a quick
and easy process for the customer.

Involves coordinating booths in high foot traffic locations throughout your communi-
STOREFRONT ty. Begin the reservation process early (we suggest starting in May) to reserve the best

SALES locations. It is best practice to have ONE Scout and ONE parent at each shift to cover
more shifts during the course of the sale.




THIS YEAR'S PLAN: Methods ~ Tatsens | G

MULTIP

Online Direct sales are easier than ever for Scouts to sell to friends and family and
face-to-face with the new functionality for a Scout to record an Online Direct order in
the app. The product ships to the customer, and it's the SAFEST fundraising option for
Scouts. Scouts setup their Trail's End account by downloading the Trail's End App, and
they can sell face-to-face or share their fundraising page via email, social media and
text message. Customers pay via credit/debit securely, and the products ship directly to
them from Trail's End. There's no work for the kernel, and SLr:outs can fundraise year-
round)!

ONLINE DIRECT

. i - product as
“undelivered” to be delivere at a later date. This can also eta en through neighbor-
deli d" to be deli d I d Thi I b k h b hik
Take Order hoods, but is great for parent’'s co-workers, friends and family. It is at the units discretion
whether money is collected up front or upon delivery.

Involves the Scout bringing product door-to-door to customer residences to ask for
WAGON SALES support. This method is preferred for neighborhoods close to home. A large percentage
Door to Door with of home-owners say that no Scout has ever come to their door, missing this great
Product opportunity. Product is carried with the Scout in a wagon or vehicle, making it a quick
and easy process for the customer.

Involves coordinating booths in high foot traffic locations throughout your communi-
STOREFRONT ty. Begin the reservation process early (we suggest starting in May) to reserve the best

SALES locations. It is best practice to have ONE Scout and ONE parent at each shift to cover
more shifts during the course of the sale.




THIS YEAR’S PLAN: Traifs End. @i‘gﬁ

Get Connected and Log In
* Download App if you haven't already
« An account from last year will work

Trail's End.

again _—
* Log In works on App and Desktop
* The Unit Leader Portal is now mobile
friendly where Units can access the
portal while at a storefront or on the
Login at: go.
* Units can manage their entire sale
from their phone.

www. Trails-End.com
with your Trail's End Leader
account.
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THIS YEAR’S PLAN: nosens |

AVAILABLE IN THE APPLE OR GOOGLE PLRY STORE

TEXT APP TO 62771 TO DOWNLOAD.

Required to Register:

Trail's End. * Council
— — * District
* Unit
Sign In or Register an Account
Puser * Use your account from last year!
* If you need to change your unit, go to Settings from the side menu. Select "Change Unit.
Start Selling!
2 oont have n sccount? e * Record ALL sales in the app - Online Direct, Storefront, Wagon/Take Order.



THIS YEAR'S PLAN: Online Sales Taizime | &%

° Change your avatar_ use a Y GOAL 0 POINTS d

NEXT REWARD LEVEL

YOUR ONLINE FUNDRAISING WEBPAGE plCtU re Of yOU IN U nlfo m

TOTAL SALES $0.00
e sobor RABOUT ME MY FRVORITE PRODUCT

e e | * Fillin "Why people should =

support Scout fundraising. ONLINE STOREFRONT
$0.00

support you P

c o CA| have a great group of friends in % {@ El:\
- 400 character limit. - CASH APP CREDIT ONLINE CREDIT
- Storefront UPDATE

. |« Pick your favorite product

— SHARE YOUR PAGE
SHARE YOUR PAGE
Y Rewarss Share your page with everyone you know via email, o

* Upload pictures of yourself [~
doing things

e — s SETA GOAL! Hell -
Trail’s End. Share Your Page: T ® Yim @ 2 oers ello, E.
= - Andrew!

eam my way through Scouting. Trails
End offers me a chance to earn the

= Iam selling popcorn as a means to |

money | need to pay for the Scouting
experiences | love...the camping
As amember of Troop 604 in Felton,

CHANGE AVATAR

o)




THIS YEAR’S PLAN: Online Sales T2isEnd.

« Share from within T
platforms

sharevourpege: T o o o0 i ] ] ] —

YOUR ONLINE FUNDRAISING WEBPAGE ¢ Send d I re Ct ema”S

Recipient's First Name

Andrew Solberg nnnu' ME MY HWUH"E Pﬂunm“

[ ]

Troop 604 ) T — .

L P Tell your customers why they should =
Silicon Valley Mont. Bay Council * Py

oot o DPHOGOY { 3 support Scout fundraising.
v $

é o 400 character limit. . .
L o a Ce O O

SHARE YOUR PAGE

Email

Send  Cancel
| am selling popcorn as a means to

earn my way through Scouting. Trails
End offers me a chance to eamn the
money | need to pay for the Scouting

A Dashboard

@ Training CHANGE AVATAR experiences | love...the camping.
As a member of Troop 604 in Felton, < >
P Wagon (L) CA I have a great group of friends in

[] manage Page

! Rewards Share your page with everyone you know via email,

e Discord etc




THIS YEAR’S PLAN: Methods -

MULTIPLE WAYS FOR SCOUTS TO SELL

Trail's End.

ONLINE DIRECT

Online Direct sales are easier than ever for Scouts to sell to friends and family and
face-to-face with the new functionality for a Scout to record an Online Direct order in
the app. The product ships to the customer, and it's the SAFEST fundraising option for
Scouts. Scouts setup their Trail's End account by downloading the Trail's End App, and
they can sell face-to-face or share their fundraising page via email, social media and
text message. Customers pay via credit/debit securely, and the products ship directly to
them from Trail's End. There's no work for the kernel, and SLr:outs can fundraise year-

WAGON SALES
Take Order

Lk product as
neighbor-
discretion

Scouts collect orders in the app and deliver on hand product o
“undelivered” to be delivered at a later date. This can also be taken throg
hoods, but is great for parent's co-workers, friends and family. It is at the un™

whether money is collected up front or upon delivery.

WAGON SALES

Door to Door with
Product

STOREFRONT
SALES

Involves the Scout bringing product door-to-door to customer residences to g€k for
support. This method is preferred for neighborhoods close to home. A lagg®percentage
of home-owners say that no Scout has ever come to their door, misge® this great
opportunity. Product is carried with the Scout in a wagon g e, making it a quick

and easy process for the customer.

Involves coordinating booths in high foot traffic locations throughout your communi-

ty. Begin the reservation process early (we suggest starting in May) to reserve the best
locations. It is best practice to have ONE Scout and ONE parent at each shift to cover

more shifts during the course of the sale.

/W
R
t_!\-/tj




THIS YEAR’S PLAN: Wagon Sales TrailsEnd.
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THIS YEAR’S PLAN: Wagon Sales T@isEnd. K%‘f\:i:;ﬁ

DOOR TO DOOR

* Neighbors
« $28 Avg. Transaction, $200/hr

FRIENDS,FAMILY,
WORKPLACE

* Door to Door
* Friends & Family, Workplace

BLITZ DAYS

* Dens & Patrols are assigned neighborhoods
* Top Selling Den incentive
 Social gathering after




THIS YEAR’S PLAN: Wagon Sales TrailsEnd.
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THIS YEAR’S PLAN: Wagon Sales _Irails End.

SAVE TIME MANAGING YOUR SALE!

The app for Scouts to track and report real-time storefront, wagon and online 2
sales, accept cash and credit cards, track inventory by Scout and storefront, _%l?i‘ﬁfi)
and schedule Scouts for storefronts. -

FREE CREDIT CARD PROCESSING
Powered by Square | Paid by Trail’s End
e Every Scout, every sale will receive free payment processing.
e Square is the leading credit card solution for units.
* Compatible with all Square Readers (not required to take credit cards).

SIMPLER AND SMOOTHER INTERFACE

e NEW and IMPROVED in 2022!
* Storefront and shift management. [ B Built with Square
 NEW ‘text order/cart’ feature for socially distant payments.
* Scout families can turn in cash payments via credit card.




THIS YEAR’S PLAN: Methods -

MULTIPLE WAYS FOR SCOUTS TO SELL

Trail's End.

ONLINE DIRECT

Online Direct sales are easier than ever for Scouts to sell to friends and family and
face-to-face with the new functionality for a Scout to record an Online Direct order in
the app. The product ships to the customer, and it's the SAFEST fundraising option for
Scouts. Scouts setup their Trail's End account by downloading the Trail's End App, and
they can sell face-to-face or share their fundraising page via email, social media and
text message. Customers pay via credit/debit securely, and the products ship directly to
them from Trail's End. There's no work for the kernel, and SLr:outs can fundraise year-
round)!

WAGON SALES
Take Order

Scouts collect orders in the app and deliver on hand product or mark product as
“undelivered” to be delivered at a later date. This can also be taken through neighbor-
hoods, but is great for parent’'s co-workers, friends and family. It is at the units discretion
whether money is collected up front or upon delivery.

WAGON SALES

Door to Door with
Product

STOREFRONT
SALES

Involves the Scout bringing product door-to-door to customer residences to ask for
support. This method is preferred for neighborhoods close to home. A large percentage
of home-owners say that no Scout has ever come to their door, missing this great
opportunity. Product is carried with the Scout in a wagon or vehicle, making it a quick
and easy process for the customer.

Involves coordinating booths in high foot traffic locations throughout your CO
ty. Begin the reservation process early (we suggest starting in May) to reserve the best
locations. It is best practice to have ONE Scout and ONE parent at each shift to cover
more shifts during the course of the sale.
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THIS YEAR’S PLAN: Store Front TraisEnd.

Sto re F ro nt Find Spots By Date

Aug 18, 2018 =] ¥ Hide Past Spots [ Hide Full Spots

« All Store Scheduling done S
by Trails End

> RALPHS - EASTVALE
12660 Limonite Ave, Eastvale, ...

o PICk yOur StOreS frOm > WALMART - CHINO 10:00am - 12:00pm 1 of 1 < (0)

3943 Grand Ave, Chino, CA 91...

Leader Portal > WALMART - CHINO

10:00am - 12:00pm 1 of 1 = (0)

T

10:00am - 12:00pm 1 0of1 = (0)
3943 Grand Ave, Chino, CA 91...
2 RALPHS - EASTVALE 12:00pm - 2:00pm 10of 1 2 (0) FU

© 0 0 0o

12660 Limonite Ave, Eastvale, ...

> WALMART - CHINO
3943 Grand Ave, Chino, CA 91...

FINNCMART: NG 12:00pm -2:00pm 0 of 1 < (0)
3943 Grand Ave, Chino, CA 91...

o
(=]

=
ki

12:00pm - 2:00pm < (0)

> RALPHS - EASTVALE
12660 Limonite Ave, Eastvale, ...

2:00pm - 4:00pm 0of1 = (0)


Presenter Notes
Presentation Notes
Next slide I will show you the image of where it is located on the dashboard


THIS YEAR’S PLAN: Store Front TraisEnd. k%‘f\:i:;ﬁ

. Invite Your Scouts
Trail's End o ORDER POPCORN
> =

Jared Shepherd ﬁnnl_ PnuﬁnEss

Pack 15

Timpanogos
Crossroads of the West Counci |

N\ 7 _ SET A GOAL!

i —Q— $0 4 Trail's End.

/7 N\

' STOREFRONTS

A Dashboard

B unitinio SO

@ Taining KEEP ON PUSHIN!
YOUR UNIT HAS MET THEIR GOAL

s Storefront Management
e

'- ¢ Storefront Reservations TDTHI. scnurs




THIS YEAR’S PLAN: Store Front TraisEnd.

Store Front

 Scalable — More Scouts, More
Shifts

* One Scout per Shift (2 Hours) SN
« $250 per Shift Average SUPPORT LOCAL”
« Maximize Sales Per Scout Hour [ £ S¢ SE%gagpff
 Train Scouts & Parents N - - “~ADVEN Rr

 Presentation Matters




THIS YEAR’S PLAN: Store Front Trags End.

Storefront process available Friday July 22"d, Schedule below.

*Storefront Claiming Schedule:
Friday, July 22" - $10K & above Units, 5 Reservations within District
Sunday, July 24th — All Units, 10 Reservations within District
Tuesday, July 26t — All Units, Unlimited Reservations within Council




STEP TWO- COMMUNICATE THE PLAN TrailsEnd.

This Photo by Unknown Author is licensed under CC
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STEP TWO- COMMUNICATE THE PLAN TrailsEnd. @ﬂé\jﬁ

KICKOFF

SCOUT MOTIVATION
PARENT BUY-IN

REGULAR COMMUNICATION



STEP TWO- COMMUNICATE THE PLAN TrailsEnd.

PLAN YOUR UNIT KICKOFF

1. Text KICKOFF to 62771 to download the kickoff presentation template.
2. Host your kickoff virtually & make it exciting for your sales team - the Scouts!
3. Review the year's Scouting Program calendar and explain to the families how the
entire program can be funded with one popcorn fundraiser.
4. Instruct the parents to pull out their phones and text APP to 62771 to download the
Trail's End App.
a. Registration takes less than one minute to create their Scout's account.
b. Review the steps of recording all orders in the App, benefits of credit cards, and
parent credit payment.
5. Communicate the unit's sales goal and each Scout's popcorn sales goal. Have the
Scouts enter their goal in the Trail's End App.
6. Show the Scouts what prizes they can earn by hitting their sales goal.
a. Review Trail's End Rewards.
b. Suggestion: Have a prize for the top seller in the unit and/or each den/patrol;
video game, gift cards, etc.
7. Role-play with Scouts to train them how to sell.
a. Practice their popcorn sales speech.
b. Review the safety and selling tips.

8. Review sales materials and key dates with parents.



STEP TWO- COMMUNICATE THE PLAN TrailsEnd.
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KICKOFF Trails End. %ﬂ%jﬁ

SCOUT SELLING TIPS & TRAINING

1. Always wear your field uniform (Class A).
2. Never sell alone or enter anyone's home.
3. Practice your sales presentation.
a. Introduce yourself (first name only) and where you are from.
“Hi Sir, my name is Brian and | am from Cub Scout Pack 38
b. Let people know what you are doing.
‘“I'm earning my way to NASA Space Camp. All of the popcorn is
delicious and you'll help fund my many adventures in Scouting.”
c. Close the sale.
“Can | count on your support?”
4. Credit card sales are best for Scouts. Tell your customers, “We prefer credit/debit!”
5. Be polite and always say “Thank You", even if the customer does not buy.



/.
KICKOFF Tisend. | G

ALL FAMILIES USE THE
APP

* Record all Sales

* Manage your inventory

* Schedule your workforce
* Take Credit Cards

TAKE CREDIT CARDS !




STEP TWO- COMMUNICATE THE PLAN TrgilsEnd.

SCOUT MOTIVATION

*Every Scout Sells
*Set a Goal For Each Scout
*Prizes



STEP TWO- COMMUNICATE THE PLAN TrailsEnd. @ﬂé\jﬁ

SCOUT MOTIVATION

Make Top Sellers

* Incentive — High Traffic Stores AR Aoy S il s R
+ Requirement — More Shifts

» Pledge — Scout & Parent Signed

oL

Top Seller Pledge

cout Signature:

arent Signature:




STEP TWO- COMMUNICATE THE PLAN TrgilsEnd. kitﬂf\-\l:;ﬁ

SCOUT MOTIVATION

SCOUTS BUY THE PRIZES THEY WANT
WITH AN AMAZON.COM GIFT CARD

Amazon.com Gift Cards are claimed on the Rewards page within the
Scout’s account in the app and Trails-End.com when certain sales levels are
reached and approved by a unit leader.

BENEFITS FOR SCOUTS

e Higher prize value than other fundraisers
e Millions of prizes to choose on Amazon.com
* Prizes delivered directly to your door faster than ever before




TRAIL’'S END REWARDS Trail’s End. @ﬂ@/{:\jﬁ

BUY THE PRIZES YOU WANT WHEN YOU EARN AMAZON.COM GIFT CARDS

WHY DO KIDS LOVE TRAIL'S END REWARDS A
*  You get to buy the prizes you want! ';I ;II;ﬂ
*  The more you sell, the more you earn. —
*  Millions of prize choices on Amazon.com.
*  Get your prizes faster and delivered directly to you.
* Bigger and better prizes than ever before!

10,000
7,500
6.000

5000

4.000
WHY DO LEADERS LOVE TRAIL'S END REWARDS? 1.500
*  Less work! 3.000
* No collecting orders from families or distributing prizes. 2 500
* Simplified sale management. 2 000
* The Trail’s End Leader Portal is a one-stop shop for everything, including prize ordering. I:."-:'1I.'|

*  Orders are tracked automatically for leaders when kids sell with the App and Online. 1 500

* It's easy to communicate and manage because face-to-face and online sales count towards
Rewards.

*  Trail’s End helps train and motivated kids through the app.

* Leaders can wrap up the fundraiser and get back to unit adventures faster!

1,250
1000
750

500

Ean More! Ears Easer! Mo need b wiie o orders!
1.25 PTS Per 51 Sold App Cred® / Detit Card iweps s fisstve

1PT Per 51 Sold Cash and Online Direct



STEP TWO- COMMUNICATE THE PLAN TrailsEnd. @ﬂé\jﬁ

SCOUT MOTIVATION
In addition to the Trail’'s End Rewards program, your

Scouts can earn the following:

» Top 100 sellers attend the TOP 100 CLUB 8
(formerly Big Spin) ‘

* All sellers over $1,750 attend private screening of a
movie in December



Earn Parent Buy-In
WIIFM
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https://creoleindc.typepad.com/rantings_of_a_creole_prin/2013/09/how-to-buy-glasses-when-youre-vainashell.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

STEP TWO- COMMUNICATE THE PLAN TrailsEnd. @ﬂé\jﬁ

Earn Parent Buy-In

« Scout’s Personal Growth & LT' m
» One Fundraiser, No Dues Sy " B
» 8 Hours Per Year PR
* It's what we do
 Make It Easy

This Photo by Unknown Author is licensed under CC BY


https://www.flickr.com/photos/wwworks/5001795874/
https://creativecommons.org/licenses/by/3.0/

STEP TWO- COMMUNICATE THE PLAN TrgilsEnd. kitﬂf\-\l:jﬁ

REGULAR COMMUNCATION

vFrom: main@Troop286.groups.io <main@Troop286.groups.io> On Behalf Of Brian Kraje
Sent: Wednesday, May 5, 2021 12:12 PM

To: troop286@groups.if#o
Subject: [Troop286] Are you kidding me? It's only May and Mr. Kraje is chirping about popcorn?!

Yah that’s right 286! This is the time of the year when the early bird gets the whole enchilada. Wait,

what?

No pressure to sell, but if you feel like making some bank, we got probably the best promos we’ll see all
2021, going on right now.

Trails End is giving you 3X points for any Online Direct sale through 5 PM May 16. And if any single order
comes in at $100 or more, you get 100 more points added in, every time, through 5 PM May

31. So? Well, if you make it to the highest-selling Trail’'s End Rewards tier this year, that’s up to 40 cents
right back to you in Amazon cards for every dollar you move, right now. | can’t say for sure, but my gut is
we won’t see this level of points flying out the door for the rest of the year.


mailto:main@Troop286.groups.io
mailto:main@Troop286.groups.io
mailto:troop286@groups.i#o

STEP TWO- COMMUNICATE THE PLAN TrgilsEnd. kitﬂf\-\l:jﬁ

REGULAR COMMUNCATION

1. Reference Document for Sale Details

2. Each Scout’s Goal and Family Commitment
3. Confirm Store Shifts

4. Update/Remind of Schedule Dates

5. Update on progress in sale
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This Photo by Unknown Author is licensed under CC


http://www.koreanwikiproject.com/wiki/Learn_hangeul
https://creativecommons.org/licenses/by-nc-sa/3.0/
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STEP THREE- MANAGE YOUR SALE Trail’s End.

SAVE TIME MANAGING YOUR SALE!

e www.trails-end.com

 Manage your unit’s sale ALL in one place!

* Order Popcorn; easy prize submission; set your
unit/Scout goal

* |nvite your Scouts to register; manage Scout
roster

* View real-time sales, inventory, and cash
management

UNIT to UNIT product transfers
Create, schedule, and manage storefront sites and shifts



http://www.trails-end.com/

STEP THREE- MANAGE YOUR SALE

LEADER PORTAL

Order popcorn

Trail's End

Steve Solberg

Troop 604
Loma Prieta
Silicon Valley Mont. Bay Council

- Storefront Management
M ciorefront Reservations

Popcom

Fopcorn Orders:

Transfers & Returns.

0 SJoin Qur Community!

l Webinar Registration

Invite Your Scouts

e

LERDER DASHBOARD

o)

GOAL PROGRESS TOTAL SALES

) &, = _
\ 7/ _ SETAGOAL! ‘g ° =
. STOREFRONT WAGON ONLINE
$0 4 $0 $0 $0
/s N
1
PAYMENT TYPE
S0 = %
KEEP ON PUSHIN APP CREDIT ONLINE CREDIT

CASH

YOUR UNIT HAS MET THEIR GOAL $0 $0

TOTAL SCOUTS AVERAGE SALES PER SCOUT

00 ==

SCOUTS

Trail's End.

Hello, Stevel -

2021 SELLING CAMPAIGN ~

STOREFRONT SHIFTS

0 oF 0 STOREFRONT SHIFTS CLAIMED

NUMBER OF ORDERS

]

R

STOREFRONT (.

SCOUT NAME
HRS

TOTAL SALES TOTAL REWARDS POINTS INVENTORY?

e

Tao_m__a noA n n

CASH OWED

SCOUT POINTS GOAL

N =7 o

n n



STEP THREE- MANAGE YOUR SALE

LEADER PORTAL

Set Goal

Trail's End

Steve Solberg

Troop 604
Loma Prieta
Silicon Valley Mont. Bay Council
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Trail's End.
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STEP THREE- MANAGE YOUR SALE Trail’s End.
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STEP THREE- MANAGE YOUR SALE Trail’s End.
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STEP THREE- MANAGE YOUR SALE

If your unit is going to transfer products to or from another unit, follow the process below.

TRANSFERRING UNIT

INFEENES

o

Log into your www.trails-end.com account

Go to the Popcorn Orders tab

Click "View" next to the order with the inventory to be transferred

Click the Transfer Inventory button and select the District and Unit from the dropdowns that is re-
celving the inventory

Enter the gquantities (cases and containers) to be transferred

Click the Submit Transfer Request to complete the form

RECEIVING UNIT

INIOENES

After the transferring unit submits the transfer request, the receiving unit will be notified via email.
Log into your www.trails-end.com account

Go to the Transfers & Returns tab

Review the pending product transfers. If correct, click the Approve button, and the Reject button if
they are incorrect

Once the receiving unit has accepted the transfers, each unit's invoice will be updated.

_Trail’s End

/W
R
t_!\-/tj
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FOUR- COUNCIL SALES PLAN Trails End. ‘%%)

Silicon Valley Monterey Bay Council
Boy Scouts of America
2022 Popcorn Leaders Guide

Updated 6/01/2022



FOUR- COUNCIL SALES PLAN

CALENDAR

POPCORN PROGRAM CALENDAR 2022

June & South Kickoff- Mew Karnels 1\‘ *ﬁ -'\l
June 11 Meorth Kickeff- Mew Karnels (\ }L_/’
fune 30 COnline Commitment Deadline II,-'
fuly 18-20 Popcorn Kickoff/Fall Frogram Kickoff lf_r \:} L_

SHOW and SELL l._r -)
August 5 Orders Due Online .-
August 26 Distribution 1
september 1 Popcorn Resupply #1 i W 7
September 8 FPopcorn Resupply #2 L '. t},
September 15 FPopcorn Resupply #3 - [
September 22 Popcorn Resupply #4 and Popoorn Amnesty Day .
Septamber 259 FPopcorn Resupply #5 ilf }
October & Papcorn Resupply #6 -
October 13 Popcorn Resupply #7 and Popoorn Return

Final Order [formerly known as Take Order]

October 14 Units order America Heroes due online
October 20 Payment due & Scowt Prizes can be submitted (to getin time for Ela-ﬁ-a\

Friday!] )
October 31 COnline sales scorskeeping ends for prize calculation. Keep zelling th,?}!ﬂ{"
Movember 3 Take Order Distribution to Units (G ' 'H
Mowvemnber 28 Take Crder Payment Dus ==

December TEA

Top 100 Club Event

Trail's End.

&
W

/\W
ﬁl‘ﬁi_‘)



FOUR- COUNCIL SALES PLAN

CALENDAR

POPCORN PROGRAM CALENDAR 2022

June & South Kickoff- Mew Karnels 1\‘ *ﬁ -'\l

June 11 Morth Kickoff- New Kernels (\ }L_/’

fune 30 Online Commitment Deadline II,-'
July 18-20 ‘-} L\_

Popcorn Kickoff/Fall Frogram Kickoff lf_r
b

Orders Due Online

september 1 Popcorn Resupply #1 i W 7
September 8 FPopcorn Resupply #2 L '. )
September 15 FPopcorn Resupply #3 [
September 22 Popcorn Resupply #4 and Popoorn Amnesty Day .
Septamber 259 FPopcorn Resupply #5 '-E }
October & Papcorn Resupply #6 =
October 13 Popcorn Resupply #7 and Popoorn Return

Final Order [formerly known as Take Order]
October 14 Units order America Heroes due online
October 20 Payment due & Scowt Prizes can be submitted (to getin time for Ela-ﬁ-a\

Friday!] )

October 31 COnline sales scorskeeping ends for prize calculation. Keep zelling th,?}!ﬂ{"
Movember 3 Take Order Distribution to Units |'_'_ x 'LI
Mowvemnber 28 Take Crder Payment Dus ==

December TEA

Top 100 Club Event ] |

Trail's End.

&
W

/\W
94



FOUR- COUNCIL SALES PLAN Trail's End. @ﬂé\;ﬁ

2022 PRODUCT LINE UP

PRODUCT LINE

Sweet & Savory Collection Box 5345 each / 545 cas= (1]
Chocolatey Pretzels* 525 eachy 5300 case (12}
Salted Caramsl Popoom 5325 each F 5300 cas= {123
Hettle Corm 325 each / 3300 case {12}
Unbalisvable Butter Microwsawe 5325 each / 3150 case (&)
Wihite Cheddar Fopcorm 525 eachd 5200 cas= (2]
Blszin' Hot Bag 5325 each / 3200 case (&)
Fopping Com Jar 315 each / 51830 case {12}
Caramel Corn Bag 315 each / F135 case (&)
Amernican Heroes Donation Ay denomination through e Aop

S0 ‘30 \MERICAN HERDES!
el o P of Qe N O T
FER e e, Ml ey TR DN T TR,

WHITE
AEI1AE

tharir Tamillbre, snad vt eran orgs ndrstses

" Hhot Popping Corn Caramel Corm Herces & Helper Donation Prograsm
White Chaddar s Linsludeng the 51 Denation]



FOUR- COUNCIL SALES PLAN

TAKE ORDER 70 % beack lo local flda

KETTLE CORN & WHITE EI-EED[[AR CHOCOLATEY PRETZELS
FORM ST SR N $25 S=iiiar

S45 S

e "e -

WHITE CHEDDAR SWEET AND SALTY KETTLE CORMN

25 Zmiare 25 Zmiise

lecal kids*®

- " -

— k: - = -
HEPH I.FHBELIE\I'ABLE mn'rEn POPPING CORMN

= $15 2=l
25 oo et

L

S T Fe - ‘f"\

=

_Traif'fs End’_.,_

SALTED CARAMEL

$25 Dot

LS
=3 -
SH oW YOUR SUPPORT
WITH A DONATION TO
BLAZIMN® HOT oo HEHDES AND HELPERS!

sz 5 Ower 514 o

bocal kids*

350 30 *1

Wisit trails—end_ com or dedails.

More products available
through online direct APP.

[=] r [

=]

trails-endocomdsbons

CARAMEL CORN
$]5 Oversiite

local kids"

Froduct images are for ilustration purposss only. Actusl produect ahape snd oobor ey vary. Products. pricing. and specifications subject to availability and change withsout notice.

[E147=[=1 AlLERGEN AND NUTRITIONAL FACTS

= Scan the QR code to see the allergen and
nutritional details.

brasfis—end comd nustrition

IMESR OF FACEAGES O

50 *30 | e ‘A |25 25 |*25 ‘25 |25 25 15 |*15

Al
s
=
=
=
-
=
e

4
=
=
Pk
=
&
T
-
=




FOUR- COUNCIL SALES PLAN Trail's End. @ﬂé\;ﬁ

COMMISSION STRUCTURE
2022 UNIT COMMISSION STRUCTURE

Online Sales

All online sales will have a flat rate of 20%

Shﬂw and Sell and Take Order

All Units Receive a 23% Unit Commission base

*  Units will receive an addiional 3% comrmission if they commit online by June 30 and
attend & popcorn s2ssion during the July Fall Kickod (7/13-22).

*  Units will receive an addiional 4% commission (J0550f they have average sales per Scout of 3400
*  Units will receive an addiional 1% commission (31%) if they have average sales per Scout of 3600
®  Units will reczive an addiional 2% commission (33%) if they have average sales per Scout of 3200

*  Units will recsive an addiional 2% commission (36%) if they have average sales per Scout of 31,000




FOUR- COUNCIL SALES PLAN Trail's End. @ﬂé\;ﬁ

WAREHOUSES
TBA 919 N. Main St
San Jose Salinas



PICKING UP MORE TrairsEnd. @S/\h\;ﬁ)

* Every Thursday (Sept 1- Oct 13)
» Customer Service

 Stay in your car- Fill out form

* We load it

* You drive off and sell it



FOUR- COUNCIL SALES PLAN Trail's End. @ﬂé\;ﬁ

RETURNS
Council's Return Policy and Procedures

4 Bafore any returns are made, contact your District Popcorn Kernel forpossible
transzfers.
% AMNESTY DAY- On september 22 Unit=s may bring back any 3and,all excess popcorn without penalty.
%+ Units may not return any chocolate items.
* Units may return full cases and partial cases.
* Returned preduct must be in its correct case and in SELLABLE condition. Damaged

products will not be accepted.
After September 22 Mo more than 10% of original Show & Sell / Deliver order can be returned.

+



FOUR- COUNCIL SALES PLAN Trail’s End.

AMERICAN HEROES DONATION PROGRAM

When a customer purchases an American Heroes Donation, a portion goes back to
local Scouting and the remaining popcorn equivalent is donated to the first
responders and the U.S. Military. Trail's End has teamed up with Soldiers’ Angels

to distribute the popcorn to VA Hospitals, National Guard units, and military bases
across the country.

Over $66 million worth of popcorn has been donated to U.S. troops over the years
Last year consumers purchased over 129,000 Military Donations
In 2019, over 2,900 pallets of popcorn was shipped to 45 locations in 22 states

SUPPORT SCOUTS WITH A DONATION TO OUR SIS T
AMERICAN HEROES! ‘50 30

Send a gift of popcorn to our first responders, military men
and women, their families, and veteran organizations




FIVE- RESOURCES narsee |

This Photo by Unknown Author is licensed under CC BY-SA


http://commons.wikimedia.org/wiki/file:five_logo.svg
https://creativecommons.org/licenses/by-sa/3.0/

FIVE- RESOURCES Trail's End. | @ﬂ?pﬁ



http://en.wikipedia.org/wiki/File:Help_me.svg
https://creativecommons.org/licenses/by-sa/3.0/

COMNTACT INFORMATION

Diztrict Popcorn Kernels are your 127 Line of Support

2022 LEADERS GUIDE

DISTRICT KERMEL[S]) PHOMNE ENLAIL

Coyote Creek Shannon Walters BLO-383-T5T7E girlcub=couts&Egmail.com
Mandita Speepavasan 909-795-25E0 Mandita.scouting@gmail.com

Lomz Frista Erim Matham 515-240-4332 EnathanZ4@zmail.com

Fioneer Muhammed Luaman,  000-030-0000 picneerpopcornl@asmail.com
Jakaku

Folaris Kewin Barlow 408-749-0482 keedba@vyahoo. com
Beth Leomard 408-530-0554 Beth&@slimy.com

Tuicksilver Debbie Stocksick 402-360-9165 firechicbabe@ charter.net

S5an Benito Kristy Burchard 8231-301-1203 kristykbi@ charter.net

Santa Lucis Darcy Fowler 831-515%-8540 Darcy Wilsom@ att.net

Exploring Sreslztha Bokkizam bES0-575-1468 LathaBokkisam&yahoo_com

Council Popcorn General
Faroogh Quadri
(408) 622-8698
councilpopcorngeneral@gmail.com

Senior Council Popcorn Staff Advisor
Steve Solberg
(408) 638-8357
Steve.S5olberg@Scouting.org

Silicon Valley Monterey Bay Council
Boy Scouts of America
2022 Popcorn Leaders Guide

Updated 6/01/2022 . .
Council Popcorn Staff Advisor

Evgenia Mirfild
(408) 638-8372
Evgenia.Mirfild @ Scouting.org




Appendix: Resources

Text the keywords below to 62771 to Download.

Trail's End.

Keyword Description

g KERNELGUIDE Popcorn Kernel Guide (PDF)

'g KICKOFF Unit Kickoff Presentation (PPT)

:I, WEBINAR Link to Webinar Registration Portal
FACEBOOK Link to join the Trail's End Facebook Group
APP Link to download the Trail's End App

0 APPGUIDE App Quick Start Guide for Scouts (PDF)

":-; MYPLAN How to Sell $1,000 Social Distancing (PDF)

8 SCOUTFB Link to join the Trail's End Scout Parents Facebook Group

» REWARDS Trail's End Rewards Flyer (PDF)
ORDERFORM Take Order Form (PDF)

/\ W
R
t_!{}j




Facebook Groups Jraus End.

CREATED & MANAGED BY POPCORN

KERNELS
Trailfs End. Get your questions answered and share ideas between unit leaders
COMMUNITIES across the country about the Trail’s End popcorn fundraiser.

* Discover best practices with other unit leaders and learn new
popcorn sale ideas.

* Have direct access to Trail’s End when your unit needs support
and share ways Trail’s End can serve your fundraising needs
better.

Text FACEBOOK to 62771 to join today!



=
Facebook Groups Jreuis End,

P PCORN

SVMBC Popcorn
MANAGED BY STEVE SOLBERG

Get your questions answered and share ideas between unit leaders
across the country about the Trail’s End popcorn fundraiser.

* Discover best practices with other unit leaders and learn new
popcorn sale ideas.

 Have direct access to Trail’s End when your unit needs support
and share ways Trail’s End can serve your fundraising needs
better.


Presenter Notes
Presentation Notes
Presenter: Candice


Support

CONTACT
TRAIL’S END SUPPORT

JOIN OUR FACEBOOK GROUP
Text FACEBOOK to 62771 to join

JOIN OUR WEBINARS
Text WEBINAR to 62771 to register

VISIT OUR WEBSITE
www.trails-end.com

EMAIL US:
support@trails-end.com

NEED HELP? VISIT OUR FAQs:
support.trails-end.com

Trail's End.

T—

COUNCIL CONTACT INFO

Steve Solberg: Senior Council Popcorn Staff Advisor
Steve.Solberg@scouting.org

(775) 240-3351

Evgenia Mirfild: Council Popcorn Staff Advisor
Evgenia.Mirfild@scouting.org

(408) 638-8372
Faroogh Quadri: Council General
councilpopcorngeneral@gmail.com

(408) 622-8698




NEXT STEPS
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NEXT STEPS Trairs Ena. at%)

BUILD YOUR POPCORN TEAM

As the Kernel, you will act as the Team Leader, and then you'll need to bring in others to
assist as needed. Your team size will depend on your unit size, but we recommend a

minimum of 3 people.

Look for individuals that could fit into one of the following three categories:
Sales-Minded, Detail-Oriented, and Outgoing Personality.

The Sales-Minded team member is great for training Scout families to sell and is the
point person for any questions. The Detail-Oriented team member is responsible for
tracking inventory and finances. Lastly, the Outgoing Personality team member is in
charge of the unit kickoff, motivating Scouts and parents, promoting incentives, and
managing social network communications.

When you build a Popcorn Team, you'll share the work across all team members. We all
know that many hands make light work, growing your team will help you grow your sale.
Your team will share and retain their knowledge, so that when it's time to find a new
Popcorn Kernel there are other leaders that are trained and ready to take on the position.

Once you have your team, it's time to determine how you plan to sell.



KEY DATES Trail’s End. @ﬂ@%\jﬁ

Orders Due 8/5/2022
Distribution 8/26/2022
Warehouse open for more 9/1/22
Amnesty Day 9/22/22




Steps to Success

Trail's End.

1. Attend a Trail’'s End Webinar
* Register at www.trails-end.com/webinars

2. Build Your Plan
* Selling Methods
* Unit Incentives (pie in the face)

e Communication
e Unit Kickoff

3. Invite Scouts to Register

4. Hold ‘High Energy’ Unit Kickoff
* Present 2022-2023 Program Plan and Budget
* Parent Buy-In
* Scout Training
* All Scouts Registered on Trail’s End App.

LEADER PORTAL

Invite Your Scouts
-\ ORDER POPCORN

]

LEADER DASHBORRD

GOAL PROGRESS



http://www.trails-end.com/webinars

Register Now Trail's End.

Visit the link below to get your Unit signed up today
to learn more about the 2022 Popcorn Sale!

www.trails-end.com/unit-registration
www.trails-end.com/webinar


http://www.trails-end.com/unit-registration
https://www.trails-end.com/unit-registration

Register for a Webinar

NEW Unit Leader Training
Audience: NEW Unit Leaders

Open Office Hours

Audience: All Unit Leaders

RETURNING Unit Leader Training
Audience: RETURNING Unit Leaders

Trail's End.

T —

Webinars

Online Trainings To Make Your Fundraiser A Success

Attend the online Trail's End webinar trainings that helped units grow their fundraiser!

NEW Unit Leader Training

Join us for training of not o 3il's End te ear directly from other Unit Le:
Audience: NEW Unit Leaders
DATE DAY OF WEEK TIME ET

2022-07-23 Saturday 12:00 PM

REGISTER




Questions?
Comments?



Presenter Notes
Presentation Notes
End Slide Option 2

http://www.weightymatters.ca/2010/05/most-important-questions-you-could-ask.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

THANK YOU!
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