
Family Friends of Scouting 

Unit Coordinator Orientation



Introductions

Jose Martinez – Field Director and Family FOS Staff Advisor

Jose.Martinez@scouting.org



What is Friends of Scouting (FOS)?

• Annual fundraiser

• It costs $300 to support 1 Scout



Objectives

  Understand FOS campaign and role of FOS Unit Coordinator

  Go over the components of a successful FOS presentation

  Learn best practices 



Your Role as FOS Unit Coordinator
• Vision 

• Role 

• Responsibilities

• Your Team

• Resources & Support



Vision

• Set the tone of the campaign 

• Provide support and leadership to your unit

• Collaborate with District Family FOS Chair

• Implement campaign timeline

Your Role as FOS Unit Coordinator



Role

• Represent the Council and your District

• Give every Scouting family the opportunity 

to contribute to Friends of Scouting

• Achieve your unit FOS goal

Your Role as FOS Unit Coordinator



Responsibilities
• Schedule FOS presentation with Family FOS 

Chair/DE
• Collaborate with FOS Presenter

• Lead family FOS campaign for your unit
• Communicate to all families in your unit the 

importance of Friends of Scouting
• Welcome and support FOS presenter
• Follow up 
• Progress updates
• Constant communication with Family FOS Chair/DE

Your Role as FOS Unit Coordinator



Your Team

Your Role as FOS Unit Coordinator
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Resources & Support 

• FOS Tracking Report

• Unit roster

• FOS Marketing and Promotional Materials

• Communication templates and other resources

• District Executive

• Volunteers

• District Family FOS Chair

• District Finance Chair

Your Role as FOS Unit Coordinator



2021 Friends of Scouting Campaign
• Theme
• Goal
• Timeline
• Types of FOS Campaigns
• How to Give
• Ways to Make Gifts Go Further 
• Recognition
• 4 Steps for Success



Campaign Theme

Ever Forward! 

Celebrating 101 years 
of Scouting at Silicon 
Valley Monterey Bay 

Council. 



Campaign Goal

Goal for 2021: $615,000 
(2020 Goal: $750,000. Raised: $619,000)



Campaign Timeline
Date Task Responsibility __

January 12 & 14, 2021 Unit Presenter & Coordinator Orientation (Zoom) Family Chairman

January 15, 2021 All Unit FOS Presentations Scheduled Family Chairman

January 1 - April 30, 2021 Conduct Unit FOS Presentations Family Presenters

May - June 9, 2021 Conduct Clean-Up Campaign (follow up calls) Unit Coordinator

June 10, 2021 FOS Celebration



Traditional FOS Campaign

• Unit invites FOS Presenter to make an FOS ask

Unit-Led FOS Campaign

• Similar to Traditional FOS Campaign

• Unit Provides FOS Presenter

E-mail FOS Campaign

• FOS Unit Coordinator conducts FOS Campaign via e-mail

• Successful if there is constant communication

Types of FOS Campaigns



How to Give

Online Giving

• District FOS Appeal and Optional Unit Appeal

• Unique URL

Other Ways to Give

• Text-to-give

• QR Code



Ways to Make Gifts Go Further

Corporate Matches

• Employers match their employees’ 

donations 

Dollars for Doers

• Companies give cash grants based 

on the time their employees 

volunteer

Matching Gifts



2021 FOS Supporter Recognition

• Any – Scouting Decal

• $175 – Shoulder Patch

• $300 – BSA Hat

• $500 – BSA Pin

• $1,000 – BSA YETI 

2021 FOS Volunteer Recognition

• FOS Presenter – FOS Presenter Patch

• FOS Unit Coordinator – FOS Unit Coordinator Patch 

• Unit – 100% Participation Ribbon 

Campaign Recognition



4 Steps for Success
1. Understanding Fundraising

2. Understanding the Finances of Scouting

3. Before, During and After Presentation

4. Resources



Step 1: Understanding Fundraising

Why People Give

1. They are asked

2. To meet critical/basic needs

3. To make a difference in society by making their 

community a better place

4. A belief that those with more should help those 

with less

5. To bring about a desired impact or result



Step 2: Understanding the Finances of Scouting

Where does Scouting 

money go?



What about registration money?

Step 2: Understanding the Finances of Scouting



The “True” Cost of Scouting

Step 2: Understanding the Finances of Scouting



Step 3: Before, During and After FOS Presentation

Before

Schedule FOS presentation

• Establish the date, time and location (zoom link)
• Determine the number of families attending 
• Schedule FOS presenter early in the program
• Challenge all families to participate



E-mail Template



Friends of Scouting Video



Step 3: Before, During and After FOS Presentation

During

Support FOS Presenter

• Highlighting what the funds support
• Encouraging families to make a gift
• Asking them to commit today
• Reminding people about making their gifts go further



Step 3: Before, During and After FOS Presentation

After

Follow-up
• Thank all the families that contributed
• Share amount raised during presentation
• Remind everyone about the importance of Friends of Scouting
• Follow up with families not in attendance during FOS presentation
• Share monthly progress reports with all families in your unit
• Keep constant communication with District FOS Chair/DE

Remember, early follow-up after the presentation provides better 
results!



Step 4: Resources
• Unit Leader & Unit Coordinator Guide 
• Job Descriptions
• Campaign Timeline
• E-mail Templates
• FOS Video
• FOS Tracking Report
• Unit roster
• FOS Marketing and Promotional Materials
• Volunteers
• District Executive



What’s Next?
üMeet with your DE

üObtain all resources from your District Executive

üIntroduce yourself as your unit’s FOS Coordinator

üDistrict FOS Chair

üFamilies in your unit

üRead the Unit Leader & Unit Coordinator Guide

üFollow the Unit Coordinator Checklist in the guide 



Questions?


